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WSP Project Timeline
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TASK/STAGE

Develop Guiding Principles

Identification, Engagement & Outreach of Stakeholders
Public Involvement

Public Survey

Public Meetings (8 minimum)

Assessment of Existing Data Sources

Existing Roadway Conditions

Data Collection and Transportation Data Analysis
Projection of Future Growth and Transportation Demand
Develop Recommended Goals, Objectives and Policies
Develop Recommended Design Principles

Corridor and Subarea Analysis

Develop Recommended Quality and Level of Service
Prioritization of Projects

Project Deliverables

Final CTMP

Schedule of Tasks and Milestones

Executive Summary

CTMP Website (within 60 days of NTP)

Project Upload Portal (within 180 days)

Final Presentations

Public meetings in key geographic locations (5 min.)
Presentation to the Board of County Commissioners

sa Strateglze

Today



Project Update

COUNTYWIDE
e OCTRTION MEETING INFO ~ ABOUT THE PROJECT ~ ABOUTUS  PRESS  PUBLIC AGENCY PARTNERS ~ CONTACT
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» Kick-off Meeting .
July 18, 2025 o e

* Launched www.PBCMoves.com Plan (CTMP)
August 15, 2025 n

» Past Public Meetings:

September 10, 11, 17, and 18
(2/day, 8 total)

October 6, 6PM

= Additional Meetings:
October 28 and 29 (6 PM) e
October 30, 6 PM (Virtual) e



http://www.pbcmoves.com/

Public Input Meetings

(RANSoRTATION  MEETINGINFO  ABOUT THEPROJECT ABOUT US PRESS PUBLIC AGENCY PARTNERS  CONTACT

AAAAAAAAAA

= All past 8 meetings are in an open house
format, not geographically limited, 10 wmeeting1 — we
make participation as easy as possible. o

» Residents are encouraged to attend
whichever meeting best fits their schedule,
regardless of where they live.

= Attendees are welcome to drop in at any

time during the posted hours to learn more, Meeting2 % ... s —
speak directly with the project team, and S

submit comment cards.
= Additional meetings coming on October 28,
29, 30"
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Meeting Results

COUNTYWIDE
TRANSPORTATION
MASTER PLAN

POLLING 101 Y

5= How can our transportation system improve
quality of life for residents?

-Nlmcl Comeute Times
I Frovide afiardatle and rellable
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MEETING 1
JUPITER/ PALM BEACH GARDENS AREA
AVERAGE # OF RESPONSES: 27

1- Which description best fits your perception of
im Beach County's transportation network?

I ery High Cusityd Aelisble

‘vary Low Qualtyl Unretable

6~ What transportation advancements do you
anticipate or want to see by 20507

B

More Bicycle
More Sisewalks
Autonomous Vetices
Urbian Alr Mobility aa%
Increased Telecommuting

COUNTYWIDE
TRANSPORTATION
MASTER PLAN

5- How can our transportation system improve
quality of life for residents?

Rissuies Commuss Times
T Provics affordath nd bl
eptions.

'WESTERN PEC/ GLADES AREA
AVERAGE ¥ OF RESPONSES: 48

COUNTYWIDE
TRANSPORTATION
MASTER PLAN

POI.LIIK}QUESTIDNB suumm

WEST BOYNTON BEACH.‘W'TDELRA\’ AREA
AVERAGE # OF RESPONSES: 22

5- How can our transportation system improve
quality of life for residents?

Feduce Commute Times
I Fronide afiordable and refistle
Iransportation aptians.
I Frovide easy access ta jobs,
and recreation
I Reduce emvronment impacts

COUNTYWIDE
TRANSPORTATION
MASTER PLAN

POLLING QUE!

5- How can our transportation system improve
quality of life for residents?

educe Commute Times.

MEETING 7:
RIVIERA BEACH/ MANGONIA PARK AREA

AVERAGE # OF RESPONSES: 12

I Frovide sffordabie and resbie
Vanspartation aptions

I Frovise esty sccese 1o e,
__ boiing and recrestion

1- Which best fits your i
Palm Beach County’s transportation netwark?
iaey High Cuskity Ruabia i
igh Cuainy Rk |
High ne Low Qualty
I L i Ut
iy Lew Crusiing Uniuatie

&- What transportation advancements do you
anticipate or want to see by 20507

™

I s B Reunis
Mers Fraquant Trains/ RailLines 8%

I s Bieyea Lanes L
Mers Sidiwaes

1- Which description best fits your perception of
Palm Beach County's transportation network?

Very High Quaiy Reliable
Vg Gmity Fedstie

Neither High nor Low Quality

Low Qusktyf Unrekabie

Very Low Cualityl Unreiable ax

6- What transportation advancements do you
anticipate or want to see by 20507

Mere Rasds
rernative Fuel Vehicles & Stations

Mere Bus Aoutes.
More Frequent Trainsi Rai Lines 4

B Mo Bicycle Lanes
More Sidewalks EE
Sekf Derving/ Autonamous Vehicles.
Urban Air Mobility 2
Increased Telecommuting

1- Which description best fits your perception of
Palm Beach County's transportation network?

Very High Guality/ Refsble
High Quaity! Refisbie
Nether High rar Low Qusity mx
I Low Quaifty Unielisble

Very Low Quityf Urieiabie

6- What transportation advancements do you
anticipate or want to see by 20507

I e Bus Routes
Mote Frequert Traing Rad Lines B
e iy Line

3%
3%
S Drvingl Mcncrous veticis

Urkian Air Msbility
Increased Telecommuting 8%

2- Which of the following transportation
challenges are most pressing in Palm Beach
County? Rank FROM MOST to LEAST pressing.
Traffc Cangestion

Insutficient access 1a public transportation

Limited cannectilty between neichbarhoods, ciies, and counties
Limited sidewalis and trals

Paor readway conaitians [patholes, ficading, bumps)

poar lighti

N@eBERQ

Unsate v
Lack o bike lans.

7- What do you think is the most important traffic
issue in your commission district?

2- Which of the following transportation
challenges are most pressing in Palm Beach
County? Rank FROM MOST to LEAST pressing.

D Tt Congetion

Pcr readway condtions [pohoks, fooding, bumps)

Liritees conmmsetivity betmean neighborhoods, cties, wnd counies
Ui resachway dicin (i esmmans, jsor Bghting, abines mangas]
rcaafficiont accass 1o pubic ManspoNaion
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7- What do you think is the most important traffic
issue in your commission district?

saler.options unsafe drivers
I

» aectot:.'l:ﬂn:.’glglw ‘li.\

accesslhlllry sconnectivit

congestion.,,.
east west- oc[mectlw
speeding §eco rden

publu. franspertation

2- Which of the following transportation
challenges are most pressing in Palm Beach
County? Rank FROM MOST to LEAST pressing.

Traffic Cangestion
Unsafe roadway design [blind comesz, poor lighting, abrupt mesges)
Paor roadway conditions (patholes, flooding, bumps)

Liited connectivity between neightirhoods, cities, and courties
Insuficient access to public transpoctation

Limited sidewelks and trails

Lack of bike kenes

NBeRERQ

7- What do you think is the most important traffic
issue in your commission district?

dnv r-safety
M&w% opment
ransit-hubsy
accessibty

dEVE‘ID ent staﬂdards
pJn xtensmmgmuwum

dTonsideration

no- su;w(.ms camcurt

2- Which of the following transportation
challenges are most pressing in Palm Beach
County? Rank FROM MOST to LEAST pressil
@ Insulfcient secess o public wansportation
@ Traffic Congestion

Unsate raadway design (bind camers, poor ighting, sbrupt mérges)
@ Limited sicewalks and trais
5
.
7

Limited connectivity between neighborhoods, cities, and counties
Lack of bike [anes.
Poor raadway condions [potheles, looding, bumps]

7- What do you think is the most important traffic
issue in your commission district?

roadway-maintenance
commute 01 KE-SafeLy pinmatoption

_..congestio
PO IEHITE i 1 onﬁec‘cl\nt)(r

télnsw freq u§ncy ’

3= Which travel options should Palm Beach
‘County prioritize to improve travel across the
region? Rank from MOST to LEAST priority.

Commuter ral train improvements
Personal vehick morovements
Pubiic bus improvements
Sidewaiks and pesesirian factiies
Bus fapid Transit (dedicated lanes)
Bicycle lanes and irais

\anpecs Carpcol suppan

L L L1 1]

8= What new technelogies or innovations could
improve the transportation system in Palm Beach
County?

3- Which travel options should Palm Beach
County prioritize to improve travel across the
region? Rank from MOST to LEAST priority.

Personal whicle inprovements
Commarter rail Wain improvamans
Public bus impemmants
Sismalis sl padésarian fuiiii
Eus Rapid Transit [dodieatod lanish
Bisyoska lanos and wads

ipest] Carpesl wppen

“BeBeRQ

8- What new technologies or innovations could
improve the transportation system in Palm Beach
County?

3- Which travel options should Palm Beach
County prioritize to improve travel across the
region? Rank from MOST to LEAST priority.

Personal venicle Enprovements
Comemuter o train improverments.
Sidewalks and pedestrian facilties
Pubbc bus improvements

Bus Fapid Transit {decicated anes)
Vangaol/ Carpool supgart

Bicycle tanes and trais

“EeRERO

8- What new technologies or innovations could
improve the transportation system in Palm Beach
County?

e 29130

3- Which travel options should Palm Beach
County prioritize to improve travel across the
region? Rank from MOST to LEAST priority.
 Pubic bus improvements

Commuter rs train improvements
Sidewalks and pedestrian faciities
@  Bus Repid Transit [dedicated lanes)
B Personsl vehicle improvements.
[ ]
7

Bicyele lanes and Irsis
Vanpss| Carpasi suppant

8- What new technologies or innovations could
improve the transportation system in Palm Beach
Countv?
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4- Rank the proposed Guiding Principles from
MOST important to LEAST important:

Design Strests for All Users

amance Satety Thiough a Sae System Appeoach
Integrate Context Sensitivity

Leverage Bata and Technology for Smart Moty
Encourage Public-Frivate Farinership and inmovatian
Allgn wih Land Use and Growin Management Goals

LS L1 1)

9- What additional suggestions should Palm
Beach County consider for the development of
the Countywide Transpﬂnatlﬂn Master Plan?

e Bbols
acce55|b|l|t
connectivity

d- Rank the proposed Guiding Principles from
MOST important to LEAST important:

Dssigrn Bwats for Al issrd

Actvarnca Sateey Trecugh a Sata Sysem Aceroach
[y~

Lavwarizs D and Tchsciogy Tor Smiet Matibty

Al with Lanel L ae Drowehs Managarmn Qosts

‘8- What additional suggestions should Palm
Beach County consider for the development of
the Cclunl)nmde Transpurtatlon Master Plan?

east W’ESt con laectw

1 ml rur ArL['l\
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4- Rank the proposed Guiding Principles from
MOST important to LEAST important:

@ Design Streets for Al Users.

@  Advance Safety Through a Safe System Approach
Integrate Cormexs Sensitivity

@ Leverage Data and Technalogy for Smast Mobilty

B Encourage Public-Private Partnership and Imavatian

@  Aign with Land Use and Growth Management Gaals.

8- What additional suggestions should Palm
Beach County consider for the development of
the Countywide Transpunatinn Master Plan?

o nsem[]gw.nu roats
+ beore. deaclopn
e
road-concurrency
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4- Rank the proposed Guiding Principles from
MOST important to LEAST important:

@ Design Streets for Al Users

Advance Safety Thisugh a Safe System Approsch

Integrate Cortext Sensitaty

Leverage Dista and Technelogy for Smart Mobikty

®  Encoursge Public-Private Prtaersiio and innovation

@ ign with Land Use and Growth Management Gosls

8- What additional suggestions should Palm
Beach County consider for the development of
the Counlywwde ‘I'ransponaticn Master Plan?

= Meeting results indicates more in common and are

posted on www.PB

Cmoves.com
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Data Collection/Analysis
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= WSP currently analyzing stakeholders’ documents (over 100 groups)
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Belle Glade

Boca Baton

 BourtonBeach

Briny Breezes
Cloud Lake

GSreenacres

GulfF Stream

Hawverhill

Highland Beach

Hupol Lo

Delray Beach
Glen Ridge

Atlanh=s
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. Oteering Committee and

st Stakeholders

Steering Committee

Technical Advisors

- IPARC 2.0

- Transportation Groups

- Non-transportation Public Entities
- Technology professionals

- Applicable County Departments
MICFEC

Other Stakeholders

- Business Groups

- Civic Groups

3. The Board of County Commissioners endorses the additional support and review
of the ICP MICFEC throughout the development of the CTMP. Further, the Board of County
Commissioners endorses establishing an ad-hoc advisory committee under the Multi-Jurisdictional
Issues Coordination Forum Interlocal Agreement to include, but not be limited to, representatives
of municipal and County engineers, Development Services and Public Works agencies, technology
professionals, Palm Tran, TPA, FDOT, SFRTA, Brightline, private freight railroads, TCRPC, Port
of Palm Beach, PBC Department of Airports, and other applicable special districts to serve as a

Technical Advisory Committee to assist with developing the CTMP.
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Next Steps

"’4

October 28", 6-8PM (In-person)

Public Meeting at PBSC Palm Beach Gardens

October 29, 6-7PM (In-Person)

Public Meeting at Greenacres Community Center
October 30, 6-7:30 PM (Virtual)

Public Meeting, Link available on www.PBCmoves.com
November 39 2 PM (In-Person)

Steering Committee-Technical Advisors and Business Group
November 5t 9:30AM

Presentation of Progress Report to PBC BCC
December 15, 2025

SOAR Analysis

Spring 2026

WSP Presents Preliminary Findings to Stakeholders

What Has Been Accomplished?

53: STRATEGIZE S4:ENACT

Guiding Principles
Developed Guiding Principles through stakeholder engagerment to serve as foeundational elements for

L strategic alignment of project outcomes with community goals

Stakeholder Engagement

@ 39@ m@ 900~®

Commissioner Munlmpalltles Stakeholder Interested Parties
Meetings Groups from Public
Contacted

Public Invelverment Project Updates

1. Jlﬁnzmmzs
h Caunty City Man
9 @ ?9 Asseciation [PECCM Y-'!J'r A
F ber 3nd, 2025
Pa BeahMlngd.nm

Public Metings Media Outlets Adverised rganization (MPO) Tech feah (1A and
Facilitated Public Meetings  public Meetings (CBS 12 Citizens Advisory Committees (CAC)

Th\:sug;nu the County  News, WETV, WPEF, Palm 3. September IEm 2025
o Collect Feedback to  Beach Past, Stet Ne%PBC MPO Board Meeting
Irfenn the Project Website, Channel 20 & 4. Sepumbef 29th, 2025
Socal Media Eeanarmic Council of Palm Beach and

MICFEC/Issues Forum

Press Releases

. 15¢h, 2025
ite lanch anneuncement

Launched 3 Uinig Launched Project Website
Wersions af the Sursey in wrarwpbernoves corm with L 5’@;“"“3; m!jm
English, Spanish and subseription feature for announcement, with Social Media graghics
Haitian-Crecle ehlastiproject updates 3 mcnrgpm}ec update through website
Social Media



http://www.pbcmoves.com/
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Stakeholders’ Input

= Public input opportunities are i Up For Email Updatec
available throughout the CTMP
development

Questions or Comments?

Community & Stakeholder Feedback Forms
NOTE: You will need to know your district to provide feedback.

Enter your address to find your district

FEEDBACK FORM: As an INDIVIDUAL =

FEEDBACK FORM: Representing an ORGANIZATION -
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For more information, go to
www.PBCMoves.com
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