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OFFICIAL MEETING MINUTES OF THE 

PALM BEACH METROPOLITAN PLANNING ORGANIZATION (MPO) 
GOVERNING BOARD 
December 11, 2025 

301 Datura Street, West Palm Beach, FL 33401 
___________________________________________________________________________________ 
These minutes are a summary of the meeting events and may not reflect all the discussion that occurred. PDF versions of the 

agenda, backup materials, presentations, and audio recordings are available for review at PalmBeachMPO.org/Board. 

1.  REGULAR ITEMS 
1.A.  Call to Order and Roll Call 
CHAIR REED called the meeting to order at 9:33 a.m. 
The Recording Secretary called the roll.  

Member Attendance Member Attendance Member Attendance 
Steve Wilson      P Christopher McVoy P Bruce Guyton A 
Yvette Drucker P Bev Smith P Jeff Hmara  P 
Fran Nachlas P Deandre Poole A Michael Napoleone P 
Aimee Kelley P Gregg Weiss P Christy Fox P 
Tom Markert P Marci Woodward P Joseph Peduzzi  P 
Susy Diaz P Maria Sachs (Alt) A Bobby Powell P 
Jim Kuretski P Joel Flores P Chelsea Reed P 

P = Present  A = Absent 

A quorum was present in person.  
1.B.  Pledge of Allegiance 

CHAIR REED led the Pledge of Allegiance. 
1.C.  Modifications to the Agenda 
There were no modifications to the agenda. 
DEANDRE POOLE, Commissioner of Port of Palm Beach, participated remotely due to extenuating 
circumstances. 
MOTION to approve the agenda made by Fran Nachlas, seconded by Joel Flores, and carried 
unanimously 20-0 as depicted in the table below.  

Member Vote Member Vote Member Vote 
Steve Wilson      Y Christopher McVoy Y Bruce Guyton A 
Yvette Drucker Y Bev Smith Y Jeff Hmara  Y 
Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss Y Christy Fox Y 
Tom Markert Y Marci Woodward Y Joseph Peduzzi  Y 
Susy Diaz Y Maria Sachs (Alt) A Bobby Powell Y 
Jim Kuretski Y Joel Flores Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent   

http://www.palmbeachtpa.org/Board
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1.D. General Public Comments 
There were no public comments received.  
1.E. Comments from the Chair and Member Comments 
FRAN NACHLAS noted presenting on the recent Rethinking Roads webinar and thanked Executive Director 
Valerie Neilson for her support. 
MARCI WOODWARD shared that SFRTA is enforcing fares, removing up to 30 riders at times. She also 
noted that SFRTA will provide shuttles for eight FIFA World Cup games at Hard Rock Stadium next year. 
CHAIR REED stated it was her last meeting as Chair due to her term ending in March 2026 and expressed 
appreciation to the Board for its dedication and partnership, noting the meaningful progress made. 
1.F.  Executive Director’s Report 
VALERIE NEILSON, MPO Executive Director, provided updates, which are available at 
PalmBeachMPO.org/Board. She also thanked Chair Reed for her service and presented her with a plaque. 
BOBBY POWELL questioned if any of the upcoming events were eligible for AICP credits. 
GREGG WEISS shared he observed autonomous vehicles in Orlando and their potential to reduce crashes. 
1.G.  APPROVED Consent Agenda Items 

A. MOTION TO APPROVE Consent Agenda Items 
1. Governing Board Meeting Minutes for October 30, 2025   
2. Appointment to the Technical Advisory Committee (TAC) 

a. Jeffrey Gagnon, Palm Beach County Planning Department Alternate 
3. Public Participation Plan Update 

 Resolution approving administrative updates to the Public Participation Plan. 
MOTION to approve the Consent Agenda made by Micheal Napoleone, seconded by Joel 
Flores, and carried unanimously 19-0 as depicted in the table below.  

Member Vote Member Vote Member Vote 
Steve Wilson      Y Christopher McVoy Y Bruce Guyton A 
Yvette Drucker Y Bev Smith Y Jeff Hmara  Y 
Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss Y Christy Fox Y 
Tom Markert Y Marci Woodward Y Joseph Peduzzi  Y 
Susy Diaz Y Maria Sachs (Alt) A Bobby Powell Y 
Jim Kuretski Y Joel Flores Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent   

2. ACTION ITEMS 
2.A.  MOTION TO ELECT OFFICERS for the 2026 Calendar Year 
CHAIR REED read the MPO Operating Procedures Section 2.2A and opened the floor for nominations for 
the office of the MPO Chair. 
MICHAEL NAPOLEONE nominated Yvette Drucker. 
FRAN NACHLAS nominated Yvette Drucker. 
JOEL FLORES nominated Yvette Drucker. 
CHRISTOPHER MCVOY nominated Yvette Drucker. 
JEFF HMARA nominated Yvette Drucker. 

https://palmbeachmpo.org/board/
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SUSY DIAZ nominated Yvette Drucker. 
CHRISTY FOX nominated Yvette Drucker. 
JOSEPH PEDUZZI nominated Christy Fox. 
DEANDRE POOLE nominated Yvette Drucker. 
CHRISTY FOX declined the nomination for MPO Chair. 
MOTION to elect Yvette Drucker as MPO Chair for the 2026 Calendar Year made by Fran 
Nachlas seconded by Michael Napoleone and passed 19-0 as depicted in the table below.  

Member Vote Member Vote Member Vote 
Steve Wilson      Y Christopher McVoy Y Bruce Guyton A 
Yvette Drucker Y Bev Smith Y Jeff Hmara  Y 
Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss Y Christy Fox Y 
Tom Markert Y Marci Woodward Y Joseph Peduzzi  Y 
Susy Diaz Y Maria Sachs (Alt) A Bobby Powell Y 
Jim Kuretski Y Joel Flores Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent   

CHAIR REED opened the floor for nominations for the office of the MPO Vice Chair. 
YVETTE DRUCKER nominated Michael Napoleone. 
FRAN NACHLAS nominated Michael Napoleone. 
GREGG WEISS nominated Joel Flores. 
JEFF HMARA nominated Marci Woodward. 
CHRISTY FOX nominated Michael Napoleone. 
JOSEPH PEDUZZI nominated Christy Fox. 
MARCI WOODWARD nominated Joel Flores. 
SUSY DIAZ nominated Joel Flores. 
CHRISTY FOX declined the nomination to be MPO Vice Chair. 
JOEL FLORES declined the nomination to be MPO Vice Chair. 
MOTION to elect Michael Napoleone as MPO Vice Chair for the 2026 Calendar Year made by 
Joel Flores, seconded by Yvette Drucker and passed 19-0 as depicted in the table below.  

Member Vote Member Vote Member Vote 
Steve Wilson      Y Christopher McVoy Y Bruce Guyton A 
Yvette Drucker Y Bev Smith Y Jeff Hmara  Y 
Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss Y Christy Fox Y 
Tom Markert Y Marci Woodward Y Joseph Peduzzi  Y 
Susy Diaz Y Maria Sachs (Alt) A Bobby Powell Y 
Jim Kuretski Y Joel Flores Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent   

CHAIR REED opened the floor for nominations for the MPO at-large Executive Committee members. 
DEANDRE POOLE nominated himself. 
MICHAEL NAPOLEONE nominated Joel Flores. 
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JIM KURETSKI nominated Marci Woodward. 
JEFF HMARA nominated himself. 
SUSY DIAZ nominated Joel Flores. 
JOEL FLORES nominated Marci Woodward. 
YVETTE DRUCKER nominated Marci Woodward, Christy Fox, and Joel Flores. 
JOSEPH PEDUZZI nominated Christy Fox, and Deandre Poole. 
CHRISTOPHER MCVOY nominated Jeff Hmara. 
MPO staff recessed at 10:21 a.m. to count the votes. 
MARIA SACHS joined the meeting at 10:23 am. 
MPO staff reconvened at 10:33 a.m. 
The vote totals were as follows: Joel Flores (15 votes), Christy Fox (15 votes), Marci Woodward (13 
votes), Jeff Hmara (10 votes), and Deandre Poole (7 votes). 

Member Deandre Poole Joel Flores Marci Woodward Jeff Hmara Christy Fox 

Steve Wilson 
 

1 1 
 

1 

Yvette Drucker 1 1 
  

1 

Fran Nachlas 
 

1 1 
 

1 

Aimee Kelley 1 1 1 
  

Tom Markert (Alt) 
  

1 1 1 

Susy Diaz 
 

1 1 1 
 

Jim Kuretski 
 

1 1 1 
 

Christopher McVoy 
  

1 1 1 

Bev Smith 
 

1 
 

1 1 

Deandre Poole 1 1 
  

1 

Gregg Weiss 
 

1 1 
 

1 

Marci Woodward 
 

1 1 1 
 

Maria Sachs (Alt) 
 

1 
 

1 1 

Joel Flores 
 

1 1 
 

1 

Bruce Guyton 
     

Jeff Hmara 
  

1 1 1 

Michael Napoleone 1 1 
  

1 

Christy Fox 
 

1 1 
 

1 

Joseph Peduzzi 1 
  

1 1 

Bobby Powell 1 1 1 
  

Chelsea Reed 1 
  

1 1 

Total Votes 7 15 13 10 15 
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MOTION to elect Joel Flores, Christy Fox, and Marci Woodward as MPO at-large Executive 
Committee Members for the 2026 Calendar Year made by Joel Flores seconded by Susy Diaz 
and passed 20-0 as depicted in the table below.  

Member Vote Member Vote Member Vote 
Steve Wilson      Y Christopher McVoy Y Bruce Guyton A 
Yvette Drucker Y Bev Smith Y Jeff Hmara  Y 
Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss Y Christy Fox Y 
Tom Markert Y Marci Woodward Y Joseph Peduzzi  Y 
Susy Diaz Y Maria Sachs (Alt) Y Bobby Powell Y 
Jim Kuretski Y Joel Flores Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent  

2.B.  MOTION TO ADOPT Amendment #2 to the Fiscal Year 2026-2030 Transportation 
Improvement Program 
ANDREW UHLIR, Deputy Director of Programs, provided a presentation. 
GREGG WEISS asked if these improvements include adaptive technology. 
MOTION to adopt Amendment #2 to the Fiscal Year 2026-3030 Transportation 
Improvement Program made by Christopher McVoy, seconded by Joel Flores, and carried 
unanimously 20-0 as depicted in the table below. 

Member Vote Member Vote Member Vote 
Steve Wilson      Y Christopher McVoy Y Bruce Guyton A 
Yvette Drucker Y Bev Smith Y Jeff Hmara  Y 
Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss Y Christy Fox Y 
Tom Markert Y Marci Woodward Y Joseph Peduzzi  Y 
Susy Diaz Y Maria Sachs (Alt) Y Bobby Powell Y 
Jim Kuretski Y Joel Flores Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent   

3. INFORMATION ITEMS   
3.A.  SFRTA Transit Development Plan Annual Update 
Loraine Cargill, SFRTA Director of Strategic Planning, presented this item.  
CHRISTOPHER MCVOY asked whether riders can access the train through the mobile application. 
MARCI WOODWARD noted that SFRTA is adjusting Tri-Rail ticket prices. 
3.B. Partner Agency Updates 
There were no partner agency updates. 

4. ADMINISTRATIVE ITEMS 
4.A. Routine MPO Reports 

A. FDOT Scheduling Report – December 2025  
B. Public Involvement Activity Report – October and November 2025   
C. Fiscal Year 2025 List of Federal Obligations 
D. Next Meeting – February 19, 2026  
E. Adjournment  
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EXHIBIT A 
Metropolitan Planning Organization Governing Board 

Representative 
Alternate(s) 
Local Government 

Jan 
‘25 

Feb 
‘25 

Mar 
‘25 

Apr 
‘25 

May 
‘25 

Jun 
‘25 

Jul 
‘25 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

Chelsea Reed, 
Councilmember 
CHAIR 
Dana Middleton, Vice 
Mayor 
City of Palm Beach 
Gardens 

NO
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Bobby Powell, 
Commissioner 
– District 7 
Palm Beach County 

P P E P E P P 

Steve Wilson, Mayor 
Joaquin Almazan, Vice 
Mayor 
City of Belle Glade 

P A P A ALT A P 

Yvette Drucker, 
Council Member 
City of Boca Raton 

ALT P ALT ALT P P P 

Fran Nachlas, Deputy 
Mayor 
Andy Thomson, 
Council Member 
Marc Wigder, Council 
Member 
City of Boca Raton 

P P ALT P P P P 

Aimee Kelly, 
Commissioner 
Angela Cruz, 
Commissioner 
City of Boynton Beach 

P P P P P P P 

Thomas Markert, 
Commissioner 
City of Delray Beach 

P P E P P P P 

Susy Diaz, Deputy 
Mayor 
Judith Dugo, 
Councilmember 
City of Greenacres 

E P P E P E P 

Jim Kuretski, Mayor 
Ron Delaney, 
Councilor 
Town of Jupiter 

P P P P P P P 

Christopher McVoy, 
Commissioner 
Mimi May, 
Commissioner 
City of Lake Worth 
Beach 

P P P P P P P 

Bev Smith, Mayor 
Johnnie Tieche, 
Council Member 
Village of Palm 
Springs 

ALT P P ALT ALT P P 

Joel Flores, 
Commissioner 
– District 3 
Palm Beach County 

P P E ALT    P   P   P 
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Representative 
Alternate(s) 
Local Government 

Jan 
‘25 

Feb 
‘25 

Mar 
‘25 

Apr 
‘25 

May 
‘25 

Jun 
‘25 

Jul 
‘25 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

Sara Baxter, Mayor 
– District 6 
Palm Beach County 

P P E P P E ALT 

Gregg Weiss, 
Commissioner 
– District 2 
Palm Beach County 

P P E P P P P 

Marci Woodward, 
Commissioner – 
District 4 
Maria Sachs, Mayor – 
District 5 
Maria Marino, 
Commissioner – 
District 1 
Palm Beach County 

P P P P P ALT P 

Deandre Poole, 
Commissioner 
Varisa Lall Dass, 
Commissioner  
Port of Palm Beach 

P P P P P P P 

Bruce Guyton, Council 
Member 
Glen Spiritis, Council 
Member 
City of Riviera Beach 

P P P P P P A 
 

Jeff Hmara, Mayor 
Richard Valuntas, Vice 
Mayor   
Village of Royal Palm 
Beach 

P P P ALT ALT P P 

Michael Napoleone, 
Mayor 
John McGovern, Vice 
Mayor 
Village of Wellington 

P P ALT P P P P 

Christy Fox, 
Commissioner 
City of West Palm 
Beach 

P E E P P P P 

Joseph Peduzzi, 
Commissioner 
Shalonda Warren, 
Commissioner 
Christina Lambert, 
Commissioner 
City of West Palm 
Beach 

E P E P P E P 

Attendance Record 

** New Appointment P - Representative Present ALT- Alternate Present E - Excused A - Absent 
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OTHERS PRESENT REPRESENTING 
Valerie Neilson Palm Beach MPO 
Andrew Uhlir Palm Beach MPO 
Brian Ruscher Palm Beach MPO 
Carly Diglio Palm Beach MPO 
Ruth Del Pino Palm Beach MPO 
Jeff Roberts FDOT  
Ira Brewster Palm Tran  
IVAN MALDONADO Palm Tran 
Bev Smith UPS 
Lorraine Cargill SFRTA 
Tony Norat FDOT 
Marsha Taylor-Long FDOT 
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